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Chairperson==s Message
Honourable Joan Burke, M.H.A.
Minister of Education
Dear Minister Burke:
On behalf of the trustees of the Western School Board, I am pleased to present
the 2007-08 Annual Report marking the completion of our fourth year as a
School Board. The submission of this Annual Report is in accordance with the
requirements of the Transparency and Accountability Act.
The Western School Board covers a vast geographical area from Norman Bay
on the South Coast of Labrador to Francois on the South Coast of
Newfoundland. The Board has a central office in Corner Brook, with regional
offices in Lower Cove and Stephenville. During the 2007-08 school year, the
Board was responsible for the administration of 72 schools, 13,285 students
and a permanent staff of 1625 teaching and support staff.
This Annual Report covers the period July 1, 2007 to June 30, 2008. The
outcomes reported are based upon the goals and objectives set by the Western
School Board for the District’s education system.
At the beginning of the 2007-08 school year, the Board continued its work
toward the following three major goals as identified in the Strategic Plan:
•
•
•

Student Learning;
Organizational Effectiveness; and
School Organization and Infrastructure.

The Board wishes to thank the administration, all staff, and all stakeholders for
their contributions to providing Astudent-centered@ learning opportunities for our
students.
The outcomes reported reflect the goals and objectives of the Western School
Board and is indicative of our accountability for the actual results reported.
Sincerely,

Nada Borden, Chairperson
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Overview
The Western School Board was officially established on September 1, 2004, and
is a category one government entity under the Transparency and Accountability
Act. The School Board is responsible for education services of students situated
within the boundaries of the Board. Programs and services are provided
through three divisions within the organizational structure:
programs,
personnel, and finance/administration.

Vision
The vision of the Western School Board is of a learning organization in which all
students achieve their maximum potential.

Mission
By 2011, the Western School Board will have improved student learning,
enhanced organizational effectiveness, and enriched the learning environment.

Lines of Business
The Board’s lines of business relate to the provision of maximum learning
opportunities for all students. This mandate includes the delivery of the K-12
provincial programs, other programs supported by the Board, and broad
services and programs to support a safe and caring environment for students.
The pursuit of the Board’s lines of business related to student learning requires
organizational effectiveness, the ongoing learning of all employees, and the
acquisition, distribution, and wise use of appropriate resources.
The Board’s lines of business fall into two major categories:
<

Services to Students

Responsibility in this area is the provision of quality teaching and learning
experiences for students. Subsumed under this are responsibilities for provision
of curriculum materials, recruitment and retention of qualified staff, provision of
curriculum support, professional development for staff, support for students
with special needs, and provision of high quality and safe environments for
students and staff. The Board also undertakes a wide range of extra-curricular
activities for students.
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<

Organizational Support Services

The Board has responsibility to provide safe transportation to and from school
to students who qualify for transportation. This responsibility is achieved
through a Board-owned transportation system, as well as contracted services.
The Board is responsible for the provision of janitorial services in all of its
facilities. This responsibility is achieved through a Board-operated janitorial
system, as well as contracted janitorial services.
The Board is responsible for the provision of maintenance services for all its
facilities. This responsibility is achieved through a Board-operated maintenance
system, as well as selected contracted services.
The Board is responsible for the acquisition and wise use of resources. This
responsibility is achieved through a Board-operated financial and operations
system, capital planning processes, and partnerships with the Department of
Education and other funding agencies.
Demographics/Number of Employees
The following information shows the demographics of the Western School Board
during the 2007-08 school year.
P
P
P

15 trustees (3 female, 12 male)
72 schools
13,285 students (6450 female, 6835 male)

During the 2007-08 school year, schools in the Western School Board ranged in
size from six students (William’s Harbour) to 965 students (Corner Brook
Regional High). The average size was 185 students. There were 26 schools
with a student population below 100; 19 between 100 and 200; 23 between
200 and 400; and 4 schools over 400. Thirty schools were K-12 facilities.
The Western School Board had 1625 permanent and 549 substitutes or call-in
employees.
Professional Staff – permanent
Professional Staff – substitute
Student Assistants – permanent
Student Assistants – substitute
Support Staff – permanent
Support Staff – substitute
Total
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Female
794
256
146
66
147
54
1463

Male
406
123
5
3
127
47
711

Total
1200
379
151
69
274
101
2174
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Physical Location
The Western School Board is located in the western portion of Newfoundland
and the south eastern portion of Labrador. The Board includes southeastern
Labrador, all of the Northern Peninsula, Deer Lake, Corner Brook, and
Stephenville, south to Port aux Basques, and Francois on the south coast.
The boundaries of the Western School Board were set by order of the
Lieutenant Governor in Council in 2004 and are described as follows:

AThe Western Newfoundland District shall include the area bounded by a line
commencing at Norman Bay, inclusive, and extending in a southerly direction
around the coast to Chateau Bay, and then across the Strait of Belle Isle to
Big Brook, and then in an easterly direction around the coast of the Northern
Peninsula to Harbour Deep, and then in a southerly direction to the southwest
tip of Red Indian Lake, and then in a southerly direction to Francois, inclusive,
and then in a westerly and northerly direction around the coast to Pond Cove,
and then across the Strait of Belle Isle to L=Anse au Clair, inclusive, and then
in a northeasterly direction along the boundary of the Labrador School District
to the point of commencement.@
Budget
The Board’s budget for the fiscal year 2007-08 was $136,855,828.00.
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Shared Commitments
The Western School Board operates within the legislated parameters of the
Schools Act, 1997, and as such shares educational commitments with
departments of government, in particular the Department of Education.
The Western School Board is mandated to deliver the provincial curriculum for
the Province of Newfoundland and Labrador, and works in conjunction with the
Department of Education to deliver regular programs, special education
services, and other student support services. These initiatives are funded by
the provincial government through funding formulae which provide personnel,
learning resources, and physical facilities.
The Western School Board works with other partners which support education
in the Western School Board. Some of these partners include all divisions of
the Department of Education; the Newfoundland & Labrador School Boards=
Association (NLSBA); the Departments of Health & Community Services,
Human Resources, Labour & Employment, Natural Resources, Transportation &
Works, and Justice; the Newfoundland and Labrador Teachers= Association
(NLTA); the Newfoundland Association of Public and Private Employees (NAPE);
the Canadian Union of Public Employees (CUPE); Parks Canada; the Provincial
Information and Library Resources Board (PILRB); Community Mental Health
Initiative; Rural Secretariat; Economic Development Boards; International
Grenfell Association; Communities in Education Network; College of the North
Atlantic; Sir Wilfred Grenfell College; Memorial University of Newfoundland,
Violence Prevention Initiative Committees, and other private and corporate
entities.
Parents and communities are also major partners in education. As such, the
Western School Board, through its various schools and divisions, communicates
regularly with parents on matters related to student learning. The annual
school reports, which are shared with parents and communities, represent one
example of this communication.
School councils are established as per Section 25 of the Schools Act, 1997, and
include teachers, parents, and community representatives. School councils are
valuable partners with the Western School Board. As per Section 26 of the Act,
councils represent the educational interests of the school, advise on the quality
of teaching and learning, facilitate community involvement in teaching and
learning, and advise the Board on matters of concern to the school and
community.
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These partnerships assist the Board in achieving its goals under each strategic
issue and contribute to the achievement of the Minister’s strategic directions.

Highlights and Accomplishments
The Board of Trustees experienced success with a number of its strategic issues
as highlighted below. Readers will note that many of the actions in the
following information relate directly to the strategic directions applicable to the
board, as communicated by the Minister of Education. Specifically, much of the
progress reported relates directly to the directions of “Quality and Accessibility
of Educational Programs” and “Innovative and high-performing educational
delivery systems.” The strategic issues of the board were developed in
consideration of these strategic directions.
The Western School Board was able to:
P Continue significant work in governance issues which included:
< continuance of a strong educational focus for the Board on the goals of
student learning, organizational learning, and the acquisition and wise use
of resources;
< development of the Board’s Strategic Plan for 2008-2011;
< adoption of governance policies;
< continued work in implementing the Long-Term Educational Plan (Capital
and Organizational) for the Board;
< participation in training sessions for trustees;
< reorganization of committee structures of the Board.
P Experience continued success in maintaining a strong focus on
student learning which included:
<

<
<

<

strong performance as compared to the province , in assessment results
in Primary and Elementary Mathematics, Primary English Language Arts
and Intermediate Mathematics;
continued focus on instruction and professional development;
continual emphasis on a Mathematics Initiative, including a provincial
process which will see a new K-12 curriculum implemented and all
teachers receiving three days of professional development on the new
grade level resources;
additional expansion of enrichment activities throughout the geographic
regions of the district;
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<
<
<
<

<
<
<

<

<
<
<

<

<
<

<
<

re-focusing the healthy living initiative towards encouraging students in
Grades K-6 to be more active during recess and lunchtimes;
introducing a Daily Physical Activity pilot in some K to 6 schools as part of
the healthy living initiative;
initiating a draft of a new Intermediate Report Card which will lead to a
reporting process at this level;
emphasis on a Literacy Initiative in many schools which included the
hiring of Literacy/Numeracy Support teachers to provide leadership and
promote best practices in Language Arts and Mathematics;
refining the report cards used in Kindergarten, and the primary and
elementary divisions;
revising the district’s Nutrition Policy;
expanding the district’s Internal Assessment Initiative by providing to
schools a detailed computer-generated item analysis of student
achievement for the mathematics examinations which were administered;
providing district administrators with an extensive overview of the
ISSP/Pathways Commission Report so to be able to help schools
operationalize the changes recommended in the report;
expanding the School Development Model to include more schools
throughout all regions of the district;
expanding the Intensive Core French program throughout the district;
providing to Intermediate Science teachers extensive professional
development on the new provincial resources introduced into Grades 7
and 8;
promoting mathematics as a fun and enjoyable discipline among students
and parents, using funding provided by the Department of Education
through the Provincial Mathematics Strategy;
the introduction of the Skilled Trades program into eight additional
schools throughout the district;
enhancing student learning through the use of technology by having
twenty-two schools throughout the district participate in an Information,
Communication and Learning Technologies(ICLT) mathematics project
sponsored by the Centre for Distance Learning and Innovation (CDLI);
promoting the integration of music technology into K to 6 music
curriculum using the technology provided by CDLI;
promoting music and Fine Arts programs by using monies received from
the Cultural Connections Program to purchase music and Fine Arts
equipment for many district schools.
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P Experience substantial success in creating a strong focus on
organizational effectiveness and organizational learning which
included:
<

<
<
<

<

<
<
<

improved and enhanced leadership development opportunities for
administrators as a result of many administrators attending national
conferences on the topics such as “The Use of Assessment to Enhance
Student Learning” and “Building Professional Learning Communities”;
hiring of additional Education Officers for Instruction to help direct and
move the district’s learning focus forward;
providing orientation sessions for new teachers and administrators;
providing district administrators with opportunities to attain valuable
professional development opportunities through participation in regional
Leadership at Work sessions;
refinement of the Professional Development Model to provide better
opportunities to address both individual and teacher, school and district
goals;
the use of First Class to assist teachers with the realization of personal
goals in individual teacher Personal Learning Plans;
combining of the Grades K-6 and 7-12 evaluation documents to produce
a common district-wide K-12 evaluation document;
Initiating annual meetings of Mathematics, English Language Arts and
Science Department Heads.

P Realize meaningful success in the creation of structures to ensure the
efficient and effective management of available resources which
included:
< development and monitoring of a balanced Board budget;
< further development and refinement of an effective and equitable resource
allocation model for schools;
< improvement in the infrastructure of the Board through redevelopment of
existing buildings and planning for new schools within the context of the
Long-Term Educational Plan for the Board;
< further development of the operational support models and continued
refinement of work flows and systems;
< development of IT solutions to improve data flow and analysis in strategic
areas;
< enhanced IT security through the introduction of new policies and
procedures;
< improvement of the IT infrastructure at school sites;
< implementation of a tangible capital asset amortization policy.
2007-08 Annual Report - Western School Board
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Outcomes of Objectives and Goals
Strategic Issues

Strategic Issue 1:

Student Learning

Designing systems and processes to bring about increased student learning in
core subject areas is not an easy task as recent work in a number of countries
has shown. Some factors that affect student learning are within the control of
the Board, while other factors are not.
The Board’s large geography, combined with a diverse student population in a
wide array of school configurations and sizes, requires that the district develop
a strong culture dedicated to improving instruction and assessment techniques
that promote learning. It is critical that the district gather accurate information
that allows it to align programs and services with the immediate needs of the
students. Better information from a more comprehensive data management
system, combined with preliminary action, will enable the district to achieve its
mission.
Many of the actions in the following relate directly to the Minister of Education’s
strategic directions. Specifically, much of the progress reported relates directly
to the directions of “Quality and Accessibility of Educational Programs” and
“Innovative and high-performing educational delivery systems.”
Objective:

By June 30, 2008, the Western School Board will have
furthered the implementation of programs and services
that address priority needs in student learning.

Measure:

Further implementation of programs and services.

Indicator:

Continue to identify priority policy and program
development for the 2007-08 school year based on the
results of the 2006-07 school year.

Based upon the experience in 2006-07, the Western School District continued
the identification and development of priority policies in 2007-08 to support
student learning. As part of the provincial healthy living strategy, the district
revised the Nutrition Policy to promote the consumption of healthy foods in our
schools as part of everyday practice in schools.
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A student travel policy to provide guidance to schools when planning curricular
and extra-curricular excursions for students was developed. This policy should
ensure students travel safely to and from events external to the school.
The K-6 and 7-12 Evaluation documents were combined into one Practices and
Procedure manual so as to achieve a common framework used to assess
students in all grades.
The district continues to develop French programming for students in the
district, further developing the Intensive Core French Program for students in
Grade 6.
Enrichment and the Arts remain a strong focus for the district, providing
opportunities for students to learn in many different ways. More students from
across the district had the opportunity to participate in sessions to further
develop their talents and skills.
The District began an initiative to make our referral process for comprehensive
psycho-educational student assessments more efficient, so that programming
for students can be implemented more efficiently. These assessments are
conducted by trained educational psychologists and assist in the program
planning for students experiencing educational difficulties. As well, schools
were in-serviced on the new comprehensive guidance plan.
Indicator:

Develop a plan of action to focus on gender achievement
differences.

The district developed a plan of action which is supported by the Central
Leadership at Work cohort in providing a professional development session for
administrators on gender differences in student achievement. In addition, the
district continues to access data and research relating to student achievement
according to gender. This focus is supported by the Department of Education.
For example, the Minister of Education has directed that fifty percent of the
enrolment in Futures in Skilled Trades and Technology courses be female.
Indicator:

Continue emphasis on Mathematics at all grade levels.

Emphasis was placed on Mathematics through the introduction of four
Numeracy Support Teachers who worked with teachers to enhance student
learning and achievement. These four teachers, which were allocated as part of
the provincial government’s Excellence in Mathematics initiative, assisted
teachers throughout the district with the delivery of the prescribed mathematics
curriculum and assessment of student’s mathematics learning.
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Literacy and Numeracy Teachers at specific schools played an important role in
delivering mathematics specific professional development sessions to individual
and grade level teachers in their designated schools.
The district’s performance on provincial mathematics assessments is in part a
reflection of the work undertaken by these teachers.
The district’s internal mathematics assessment plan was refined to the point
that teachers were able to avail of detailed item analysis data for the five
courses for which district common mathematics examinations were constructed
and administered.
Indicator:

Continue emphasis on achievement levels in PrimaryElementary English Language Arts.

The District did focused work in the areas of Primary and Elementary Language
Arts. This included providing many sessions for teachers on best practices
related to English Language Arts outcomes during district professional
development days. Additionally, focused work in specific schools related to
English Language Arts was undertaken during collaborative sessions within
schools in which, among other tasks, teachers scored student work and shared
best practices. The district’s improved performance on provincial assessments
would suggest that such professional development is valuable.
Goal 1:

By June 30, 2008, the Western School Board will have
initiated implementation of programs and services that
address priority needs in the area of student learning.

Measure:

Initiated implementation.

Indicator:

Developed a comprehensive data management system
designed to efficiently monitor student achievement.

As reported in 2006-07, the district, in conjunction with the Department of
Education, designed a comprehensive and secure data management system to
track student achievement. The system provides an avenue for more detailed
analysis at the district level, and schools can download and manipulate data to
suit their analytical needs. The data system is run through the district Intranet
and all necessary precautions to ensure the protection of personal information
have been included in the system.
Indicator:

Initiated a system of gender analysis within the
comprehensive data management system.
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As reported in 2006-07, Board staff initiated a gender analysis of data and
began looking at strategies for remediation of the disparity in achievement
results between males and females. This led to the plan of action described
above, which was developed to ascertain appropriate professional development
for school staff relating to gender differences and appropriate instructional
strategies.
Indicator:

Involved all schools in a School Development process
that has as its focus increased student learning.

In the 2006-07 school year, efforts were made to bring school development
plans in line with the new school development model of the Department of
Education. For the 2007-08 school year, the Board wanted to have nearly all
schools on the new school development model. As a result of these efforts over
the past two years, all schools now have development plans which focus on
increased student learning, and nearly all schools are on the new school
development model.
Indicator:

Implemented and monitored key policies designed to
support student learning including, but not exclusive
to, a comprehensive student evaluation policy.

As indicated above, student evaluation policies and new reporting instruments
have been developed, implemented and monitored to support student learning.
Other policies impacting learning relate to nutrition, and safe and caring
schools. As reported above, program initiatives, in conjunction with the
Department of Education, have been undertaken in Mathematics, Language
Arts, Physical Education, and the Fine Arts.
Indicator:

Implemented programs and services designed to support
areas of high student need (e.g., specific subject areas,
individual schools, students with learning and behavioral
challenges) as determined by monitoring systems.

Identification of priority areas began late in the 2006-07 school year, and
continued in to 2007-08. As reported in 2006-07 and above, programs and
services
were
implemented
which
emphasized
mathematics,
primary/elementary English language arts, safe and caring schools, guidance,
student evaluation, gender imbalance, and the number of high school graduates
in honours, academic, and basic streams. District staff worked in specific
schools to address school-wide and individual student needs.
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Indicator:

Developed a Learning Plan to provide additional support
to schools.

A Learning Plan has been developed, and guides the assessment and
professional development practices of the district.
Indicator:

Implemented policies that support the holistic growth
of the student (e.g., safe and caring schools, nutrition,
and active living).

The district has developed and implemented Nutrition and Tobacco-Free
policies, as well as policies for Safe and Caring Schools. The district has also
extended student opportunities in enrichment and the Fine Arts. With the
support of the Department of Education, our district has also focused on
inclusive education.
Indicator:

Revised and refined the Professional Development
Model to address individual and organizational needs.

The Professional Development Model has been revised and refined each year to
address the learning needs of teachers and support staff.
The efforts of the Board in fiscal years 2006-07 and 2007-08 have led to the
successful achievement of the above listed goal.

Strategic Issue 2:

Organizational Effectiveness

Professional growth is one key area that can improve organizational
effectiveness. The training level and continued professional learning of the
academic staff has significant impact on student learning. There is a desire to
have an organization that is continually learning and that is responsive to the
changing needs of the student.
It is important to have growth and
development plans for all individuals in the organization, with these plans
focused on identified needs. Good professional development plans support
school and district development practices.
A second key area for improving organizational effectiveness is policy
development. The Western School Board is a relatively new organization with
emerging policy needs. Effective policies ensure that decisions are consistently
applied in a fair manner, support decision making practices at every level
(Board, district office and school), increase understanding of decision-making
processes, and allow a more transparent process.
2007-08 Annual Report - Western School Board
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A third area for improving organizational effectiveness is better communication
and professional development through the enhanced use of technology. The
Board is committed to improving its technology functions.
A fourth area for improving organizational effectiveness is the adjusting of
staffing levels to reflect the organizational demands of the district.
Much of the progress reported relates directly to the Minister’s strategic
direction of “Innovative and high-performing educational delivery systems.”
Objective:

By June 30, 2008, the Western School Board will have
implemented priority professional development and policy
initiatives in support of student learning.

Measure:

Implemented priority professional development and
policy initiatives.

Indicator:

Identify new policy areas and commence development of
appropriate policies.

In the 2006-07 and 2007-08 school years, the Board of Trustees engaged in
professional development sessions relating to policy obligations in the context
of the Schools Act, 1997, and other environmental factors. In the 2007-08
school year, a consultant was engaged by the Policy Committee to identify
policy areas and commence the development of appropriate policies. The Policy
Committee of the Board has developed a number of governance policies. At the
same time, district staff, in consultation with school principals, have developed
operational policies in a number of important areas.
Indicator:

Continue to provide professional development in priority
areas.

As part of the district’s Growth and Appraisal Policy, all professional groups
within the district are expected to work toward the attainment of professional
growth goals. These are recorded in individual Professional Learning Plans. Such
plans were developed by all teachers and administrators using a common
template. These were entered on an electronic district data base. Realization of
these goals were undertaken by all professional staff through various means.
The closeout days, provided as part of the professional Development Closeout
Schedule, saw many sessions being offered to help teachers and administrators
attain their individual goals.
Work was completed on the refinement of the district’s Professional
Development Model so as to promote increased teacher learning and student
achievement. As a result of this, many more teachers took the lead in
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providing professional development sessions on best teaching practices for their
colleagues. Such sessions supported the work being done by district program
specialists and moved the district forward as a Professional Learning
Community. Each school was allocated a minimum of three school closeout
days during which staff members undertook professional development
initiatives, with the focus on student learning. Schools were also allocated a
number of substitute days to be used, primarily, for the purposes of
professional development.
The use of internal and external assessment data by schools and teachers to
inform day-to-day teaching and goals in School Development Plans has been
refined from last year. The process of identifying strengths and challenges in
achievement data by schools has been assisted by providing administrators with
professional development sessions on how to analyze their respective school
data. This has been supported by program staff who assist schools where
needed. The district has begun promoting the use of internal formative
assessments as a key component to good instruction.
In the Western School District, over fifty percent of schools have completed the
new School Development Model to the point that one to three year strategic
plans for these schools are now in place and being acted upon. The rest of the
district schools are at different phases of the school development process.
The Western School District began using the First Class Communication
Software System to enhance teacher professional development and to support
the district’s learning focus. First Class is an internal private communication
system that allows teachers and administrators to avail of district e-mail;
professional on-line collaboration; and on-line First Class subject area
conference sites to share student work, lesson plans and best practices. This
technology has helped to reduce isolation within the teaching profession.
Indicator:

Further refinement and development of administrative
policies and consolidation of some policies of the three
former Boards.

Policies were developed in areas such as Safe and Caring Schools, Tobacco-Free
Environment, and Nutrition. Operational policies relating to Purchasing and
other areas were developed and communicated. In some cases, these were
new policies. In other cases it was necessary to consolidate some of the
differing policies which were in existence prior to 2004 when the three former
school boards were consolidated into the Western School District.
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Indicator:

Implement Learning Plans for all professional groups.

All teachers and school administrators developed and implemented individual
learning plans which incorporated district, school and personal goals.
Indicator:

Review policies on a regular basis and communicated
changes and updates.

The policy committee of the Board developed new policies and reviewed
existing policies. Operational policies were developed by each division on an
ongoing basis. All policies are communicated to employees and the public
through the district web site and the district’s First Class program.
Indicator:

Adjust and define staff levels at the district office to meet
identified needs.

With the support of the Department of Education, the level of staffing at the
district office was increased with the addition of personnel in all three divisions.
Goal 2:

By June 30, 2008, the Western School Board will have
improved organizational effectiveness in support of
student learning.

Measure:

Improved organizational effectiveness.

Indicator:

Targeted professional development practices to priority
learning and growth areas.

In 2006-07, the Board assessed the professional development needs based
upon data entered by individual professionals into the district’s database. This
enabled the identification of key areas of need at both the school and district
levels. A district professional development plan was then developed and
implemented, targeting these identified needs. Based upon same, staff
provided professional development sessions throughout the district through
closeout sessions and the use of substitute teachers.
Indicator:

Implemented
individual
professional groups.

learning

plans

for

all

As referenced above in the objectives, all teachers and school administrators
have now developed and implemented individual learning plans which
incorporate district, school, and personal goals.
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Indicator:

Identified policies and commenced policy development
and implementation.

Policy needs have been identified and policy development has been completed
in a number of areas (e.g., Nutrition, Tobacco-Free, Safe and Caring Schools,
Occupational Health and Safety, Corporate Sponsorship) and is under
development in other areas. Other policies (e.g., Student Appeals) have been
incorporated into the Bylaws of the Board. Operational policies in areas such as
Purchasing and Student Transportation have also been developed.
Implementation is ongoing in all of these areas.
Indicator:

Reviewed policies on a regular basis to ensure that they
are responsive to the changing needs of the system and
responsive to human rights issues such as gender, race,
religion, sexual orientation, etc.

Policies have been reviewed and in some cases revised. The Safe and Caring
Schools policy is sensitive to issues of inclusion and human rights. The Board
continues its focus on the development and implementation of policy in these
areas.
Indicator:

Implemented and monitored policy priorities for the
district (e.g., Safe and Caring Schools).

Policies relating to Nutrition, Tobacco-Free Environment, Safe and Caring
Schools, and Student Evaluation have been monitored, prioritized and
implemented.
Indicator:

Communicated district policies broadly to stakeholders
(e.g., parents).

District policies have been shared with schools and school councils, and are on
the district website.
Indicator:

Identified
and
commenced
technological
solutions
for
professional development.

implementation
of
communication
and

First Class has been identified and implemented as a tool for communication
and professional development. As well, video-conferencing has been utilized for
the governance work of the Board, including linking the public to meetings
relating to reorganization.
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Indicator:

Adjusted and defined staffing levels at the District Office
to meet organizational need.

With the support of Government, staff have been added to all three divisions of
the District Office. The district is in the process of ensuring position
descriptions and role definitions are appropriate for all district employees. This
task will be completed in the near future.
The efforts of the Board in fiscal years 2006-07 and 2007-08 have led to the
successful achievement of the above listed goal.

Strategic Issue 3:

School Organization and Infrastructure

The infrastructure of the Board is of paramount importance in the delivery of
good education. A positive learning environment is critical, and healthy and
safe schools are consistent with this goal. Priorities have been determined and
communicated. In April 2006, the Board developed and presented its LongTerm Educational Proposal (Capital and Organizational). This proposal outlined
a plan for possible reorganization within the district and the infrastructure needs
associated with the reorganizations.
Objective:

By June 30, 2008, the Western School Board will take
further action on processes required in the development
of new school infrastructure projects.

Measure:

Implemented further action.

Indicator:

Complete public consultations in Corner Brook area.

The Board has begun, but has not completed, public consultations in the Corner
Brook area. The Board was awaiting engineering reports on facilities in the
Corner Brook area and these were not prepared in time to complete public
consultations. The first round of consultations has been completed and plans
are underway to conduct public consultations during the 2008-09 school year.
Indicator:

Approve plan for restructure of Corner Brook area
schools.

The plan for restructuring schools in the Corner Brook area was not completed
as anticipated.
Because of the need for engineering reports, public
consultations were not completed and, therefore, a plan was not finalized. The
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first round of consultations was completed and plans are underway to conduct
public consultations during the 2008-09 school year.
Indicator:

Initiate public consultations in other areas according to
the Long Term Educational Plan.

Public consultations for Bayview Collegiate, St. Lunaire-Griquet, were conducted
during the 2007-08 school year. This resulted in the Board decision to close
Bayview Collegiate upon the completion of the redevelopment of Harriot Curtis
Collegiate in St. Anthony.
Goal 3:

By June 30, 2008, the Western School Board will have
continued its actions designed to improve school
organization and school infrastructure.

Measure:

Initiated actions.

Indicator:

Completed planning related to approved capital projects.

Planning has been completed for approved projects in L’Anse au Loup and Port
Saunders. In addition, planning has been completed for schools in Port Hope
Simpson and St. Anthony, which were not approved at the time of the 2006-08
Strategic Plan.
Indicator:

Completed public consultations according to timelines
identified by the Board.

Informal consultations were conducted in the Corner Brook area during the
2006-07 school year, and informal information sessions were held with school
staffs and school councils in Port au Port, Stephenville Crossing, and Benoit’s
Cove. Also in 2006-07, public consultations were completed in Raleigh-Ship
Cove, and the St. Anthony area. As a result, a decision was made to close
Pistolet Bay School, Raleigh, and to close Harriot Curtis Collegiate, St. Anthony,
upon the completion of the redevelopment and extension of St. Anthony
Elementary to create a K-12 school. Consultations continued in 2007-08 at
Bayview Collegiate, St. Lunaire-Griquet, and a decision was made to close this
school upon completion of a K-12 facility at St. Anthony.
Work during the 2006-07 and 2007-08 years focused on actions to improve
school organization and infrastructure. In some cases (e.g., completing plans
for capital projects) the Board exceeded the objectives set out in the Strategic
Plan. In other cases, not all indicators were successfully achieved, and the
Board will continue its efforts in these areas.

2007-08 Annual Report - Western School Board

Page 19

Opportunities and Challenges Ahead
The Western School District made significant progress on a wide range of
directions this school year. The new year will bring many challenges and
opportunities for the Board. The following highlights some of these areas:
C

Student Learning

In the 2007–2008 school year, students achieved at or above the provincial
average on most end-of-level provincial assessments for Grades 3, 6 and 9. In
fact, the Western School District led the province on quite a number of
indicators. With that said, achievement levels for the Elementary and
Intermediate English Language Arts present challenges. As well, a challenge
with both the Primary and Elementary end-of-level assessments is to increase
the number of students who are performing at or above level three on
constructed response items. Additionally, a challenge with both intermediate
mathematics and high school certification courses is to increase the total test
score for these subjects beyond their historical district averages.
Another major challenge in the high school area is to increase the percentage of
students graduating with an academic or advanced status.
An additional challenge is to increase the number of schools who are able to
offer skilled trades and technology courses to their students.
An opportunity to change the method of reporting student achievement to
parents at the intermediate level will present itself when schools are selected to
pilot a new district reporting system at the intermediate level.
A final challenge is to ensure that all schools in the district have begun the
process or have completed a school development plan using the new school
development model.
C

Organizational Effectiveness

A major challenge will be to provide professional development opportunities for
the priority areas identified in the district’s internal and external assessment
data.
Another challenge is to provide support for those school and teacher goals
relating to student achievement as delineated in School Development Plans and
individual teacher Personal Learning Plans.
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An additional challenge is implementing the role of the new Education officers
with respect to the district’s student learning focus.
The continuous development, review and implementation of policy present yet
another challenge.
Revisions and refinement to the Professional Development Model to address
organizational needs that arise as the new year evolves presents a challenge as
well.
The recruitment of skilled trades personnel, such as electricians and other
maintenance personnel continues to be a major challenge for the Board.
Recruitment and retention of support personnel, such as secretaries and
custodial staff, remains a challenge as well.
The piloting of a new student achievement reporting system at the Intermediate
level will present an opportunity to introduce in the pilot schools alternative
strategies to promote student-centered learning and reporting experiences.
A final challenge will be acquiring and utilizing appropriate resources to support
technology, and applying technological solutions to instructional administrative
challenges.
C

School Organization and Infrastructure

The Board’s Long-Term Educational Proposal has established a vision and
process for school organization in the district. Challenges associated with the
attainment of the vision and process in the proposal are seen in the following:
•

the completion of public consultations in selected geographic areas of the
district;

•

the completion of planning related to selected approved capital projects;

•

the completion of the construction of Skilled Trades and Technology.
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Financial Statements
of the
Western School Board
for fiscal year ending June 30, 2008

2007-08 Annual Report - Western School Board

Page 22

